BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

FINANCE COMMITTEE

MONDAY, JANUARY 14, 2008

SPECIAL AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4, Public Participation
5. Review of Treasurer's Department Budget (mailed)
6. Review of Risk Management & Safety Department Budget (mailed)

7. New Business
8. Public Participation

9. Adjournment

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slindc - District 22
Phillip A. DiMaria - Diserict 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - Diserict 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
Susan L. Dohenty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26




FINANCE DEPARTMENT

10 N. Main St.; 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

David M. Diegel
Finance Director

John M. Foster TO:  Elected Officials and Department Heads
Assistant Finance Director

Robert Grzanka, C.PA. FROM: DAavid M. I?iegel
Intemal Audit Manager Finance Director
Stephen L. Smigiel, C.PA. DATE: November 1, 2007

Accounting Manager

SUBJECT: 2008 Budget

The Budget Committee, at its meeting of October 31, 2007, adopted the
attached motion regarding the development of the 2008 Budget.

The County continues to incur deficit spending. We are projecting deficits
of $9 million in 2007 and $12 million in 2008 if spending continues at the
current rate.

The Chair of the Committee which oversees your department will notify
you of the date and time that you are to make your presentation.

We are enclosing a three-year history of revenues and expenses incurred
by your department. We have also identified programs under your
supervision that are discretionary and not mandated by law. The
schedule of discretionary programs was prepared based on information
preciously provided by your department.

We are sending this information now to enable as much time as possible
for you to develop your presentation.

If you have questions or concerns about the data we are forwarding,
please contact my office.

DMD:ts

Enclosures
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMBE COUNTY, MICHIGAN

RESOLUTION TO (see below)

INTRODUCED BY: from the Floor

At the Special Budget Committee meeting held on October 31, 2007, the following action was taken:

A MOTION WAS MADE BY DOHERTY, SUPPORTED BY DiIMARIA, TO RECOMMEND THAT THE
BOARD OF COMMISSIONERS REVIEW EACH DEPARTMENTAL BUDGET BY ITS REPORTING
COMMITTEE TO SEEK EFFICIENCIES OF SERVICES AND COST REDUCTIONS WITH THE
OBJECTIVE TO BE A BALANCED BUDGET IN 2008 {underlined item is a friendly amendment by
Szczepanski). RESULTS TO BE FORWARDED TO THE BUDGET COMMITTEE NO LATER THAN

JANUARY 31, 2008.

SUCH REVIEWS SHALL INCLUDE BUT NOT BE LIMITED TO:

« EVALUATION OF PROGRAMS
e EVALUATION OF POSITIONS
» THREE YEAR HISTORY OF EXPENSES AND REVENUES BY LINE ITEMS
» PERCENTAGE OF BUDGET COMPARED TO OVERALL COUNTY BUDGET

o ANALYSIS OF GRANT FUNDS TO COUNTY FUNDS (IN-KIND VS. ACTUAL
DOLLARS AND DIMINISHING GRANTS)

e ANALYSIS OF DISCRETIONARY PROGRAMS TO MANDATED PROGRAMS
¢« CONSOLIDATION OF SERVICES ACROSS DEPARTMENTS

o ASK DEPARTMENT HEADS AND THE FIVE (5) COUNTY-WIDE ELECTED
OFFICIALS TO PROVIDE RECOMMENDED CHANGES TO THEIR -
DEPARTMENT BUDGET {(offered as a friendly amendment by Vosburg)

FURTHER, THAT:

o 2007 SPENDING LEVELS BE MAINTAINED THROUGH JANUARY 31, 2008
o TARGETED DOLLAR VALUES TO BE CUT BE PROVIDED TO EACH

DEPARTMENT BY THE DECEMBER BUDGET COMMITTEE MEETING
{offered as a friendly amendment by Lund)

COMMITTEE/MEETING DATE




MACOMB COUNTY, MICHIGAN

GENERAL FUND TREASURER GENERAL COUNTY
101 25301 3
DEPARTMENT PURPOSE:

To act as custodian of the monies and securities of the County.
Files Uniform Commercial Code documents which pertain to financing of personal property within the County.

DEPARTMENT FUNCTIONS:

The County Treasurer handles disbursements of state land board monies to the focal municipalities.

All delinquent property taxes and settlements on current tax collections to the treasurers of the townships,
cities and villages within Macomb County are handied through the County Treasurer.

A Land File Mapping Division of the Treasurers department maintains updated records of every parcel of land
within the county limits.

AMENDED _

DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 BANGE BUDGET BUDGET
Treasurer $106,745 1 1
Deputy Treasurer 69,336 86,670 1 1
Investment Officer 67,357 84,196 1 1
Tax Collection Administrator 56,543 70,678 1 1
Tax Service Coordinator 51,889 64,861 1 1
Settlement Officer 45,832 57,289 1 1
Administrative Secretary 38,773 48,467 1 1
Bookkeeper Supv/Settlement Assistant 36,358 45,448 1 1
Draftsperson Technical Writer 36,005 45,006 2 2
Investment Assistant 36,005 45,008 1 1
Supervisor of Records 33,225 41,531 1 1
Senior Secretary 33,638 40,773 1 1
Account Clerk IV 30,632 36,038 9 9
Cashier 30,632 36,038 1 ]
Cashier | (1) 29,885 35,159 1 1
Account Clerk Il 30,014 34,301 4 4
Computer Maintenance Clerk 29,281 33,465 1 1
Co-op Clerk (4 PT) 8.19 8.83 /hr

TOTAL 29 29
{1} Position red-circled-filled with Cashier i ($40,773.) until vacant.
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MACOMB COUNTY, MICHIGAN

DELQ PERS PROP TREASURER-DEL PER PROP TAX GENERAL COUNTY
605 25320 3
DEPARTMENT PURPOSE:

To act as custodian of all personal property tax collections.

DEPARTMENT FUNCTIONS:

The Personal Property section of the Treasurer's office is reponsible for collecting delinquent personal
property taxes from area businesses. They collect and seize property for unpaid taxes and post notices of
distraint and auction and listings of all business equipment to be sold. This division also conducts
auctions of seized property for the collection of delingquent personal property taxes in accordance with
Michigan state laws.

AMENDED
DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 RANGE BUDGET BUDGET
Personal Property Tax Coordinator $48,151 $60,189 1 1
Personal Property Tax Collector 38,748 48,435 3 3
Account Clerk |V 30,832 36,038 1 1
TOTAL 5 5
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MACOMB COUNTY, MICHIGAN

GENERAL FUND BISK MANAGEMENT GENERAL COUNTY
101 22401 3
DEPARTMENT PURPOSE:

The Risk Management department is proactively responsible for safety conditions in the work place, as well as
protection for the County against loss under insurance coverage.

DEPARTMENT FUNCTIONS:

The Risk Manager is responsible for evaluating and obtaining the necessary insurance coverage in order to
limit insurance risks against the County,

The safety program implemented requires that all loss control, accident prevention and safety engineering
practices within the County be evaluated periodically. The results of said evaluations and accompanying
recommendations are then distributed to the Board of Commissioners and interested departments for
implementation.

AMENDED

DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 RANGE BUDGET BUDGET
Director of Risk Management & Safety $77.020 $96,275 1 1
Risk Management & Safety Specialist 43,877 54,847 1 1
Risk Management & Safety Aide 32,909 41,136 1 1
Senior Secretary 34,160 41,407 1 1

TOTAL 4 4
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